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POLICY: 
 

Secondary Literacy Plan 

PURPOSE: The purpose of this reference guide is to communicate the re-designation of 
cadre members to core content leads. It also delineates the purpose, selection, 
and evaluation of school site content lead teachers.  Additional information is 
provided regarding responsibilities and payment of differential.  
 

MAJOR CHANGE: 
 

This reference guide replaces REF-1948.0, Secondary Content Cadres.   
 

 
 INSTRUCTION: BACKGROUND    

 
 Secondary Literacy Plan 

 
 In January 2002, the Board of Education adopted the Secondary Literacy Plan 
 in order to provide all LAUSD secondary students with research-based, 
 strategic content literacy instruction that enables them to meet, or exceed, 
 California  content standards. The Plan, which was developed through the input 
 of the Secondary Literacy Task Force (included representation from Local 
 Districts, Central Office, United Teachers Los Angeles, and Associated 
 Administrators of  Los Angeles), established a content literacy framework to 
 directly support standards-based teaching and learning in each of four core 
 academic areas. In acknowledgement that effective, continuing, and supportive 
 professional development for teachers and administrators is critical to 
 improving student achievement at the secondary level, the District allocated 
 resources to build an infrastructure of instructional support at each school site.  
 
 This instructional support included cadres whose primary role was to 
 provide leadership and support for rigorous standards-based practice. 
 However, beginning with the 2006-07 school year there will be a shift from 
 literacy best practices (cadres) to content-specific research-based practices 
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 (content leads) to further strengthen instructional support.  Content leads 
 will assist with professional learning in their respective disciplines under the 
 direction of the principal/designee and in collaboration with other content-
 specific support staff, e.g. instructional coaches.  

 
    ALLOCATION OF CONTENT LEADS DIFFERENTIALS AND  

  INSTRUCTIONAL SUPPORT 
 
 The Secondary Literacy Plan allocates funds to the Local District to support 
 content leads at each secondary school.  This support includes, at a minimum, 
 representation from each of the four core content areas (English/language arts, 
 mathematics, science and social studies). Whenever possible instructional 
 support staff for special education, English Learners, Standard English 
 Learners, etc. should be included to assist in co-planning and/or facilitating. 
  
 The number of content leads differentials, allocated to each school by the Local 
 District, is determined by school enrollment and calendar.  The allocation of 
 differentials is based on this formula: 
 

• Single track schools: up to 2,500 students =  4 content leads  
• Multi-track schools:  up to 2,500 students =  8 content leads  
• Single track schools: 2,501-4,000 students = 5  content leads  
• Multi-track: 2,501-4,000 students = 12 content leads  
• Single track schools over 4,000 students = 8 content leads   
• Multi-track schools with over 4,000 students = 15 content leads  

 
 Schools can use categorical funds to expand the number of content leads at their 
 site.   
 
 Content leads receive a coordinating differential and are expected to commit to 
 an additional one hour per day (5 hours a week) on-site obligation. In order to 
 meet this on-site obligation, content leads are required to facilitate and  support  
 members of their department and participate in Local District or Central 
 content-specific professional learning opportunities.  
 
 Additionally, four substitute days for each content lead are allocated to the local 
 district to directly support the professional learning of the content leads. The 
 professional learning for content leads, which must be content-specific and 
 directly supportive of District core initiatives, is under the direction of the 
 Administrator, Instructional Services.  
 
  
 Instructional coaches in mathematics and English/Language Arts are also to 
 assist with content-specific professional learning at school sites. Instructional   
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 coaches are to receive a stipend in addition to the coach differential only if 
 assigned as a full time coach (7 hours a day) and are required to perform an 
 additional 5 hours a week as a school content lead.  Note: Science lead teachers 
 who already receive a science differential are not eligible for the secondary 
 content leads differential. 

 
  SELECTION OF CONTENT LEADS  

 
The most powerful connections between teaching and learning are made 
through continual, thoughtful teacher reflection and interaction with peers.  The 
purpose of the content lead is to assist with the facilitation of ongoing, content-
specific professional learning. In selecting content leads, principals should 
consider core content area teachers, including department chairs and former 
members of the school cadres, who possess the professional experience and 
demonstrate the professional expertise that will foster or facilitate content-
specific professional learning and collaboration.  When selecting leads for the 
four core academic disciplines, principals should consider the following 
qualities:  

 
• in depth understanding of the content standards in their discipline  
• knowledge of standards-based assessments and research-based  

  instructional practice 
• successful experience in working collaboratively with teachers and    

  administrators 
• solid understanding of content-specific best practice, including culturally 

  relevant and responsive pedagogy 
• ability to engage in and facilitate dialogue as a means to defining and 

  solving content specific issues  
• clear expectations for students’ learning  and an appreciation of  

  students’ languages and/or cultural  backgrounds as a foundation for 
  learning and engagement in learning 

• effective classroom management  
• personal characteristics and skills that promote productive relations 

  among school staff and an openness to new ideas 
 
    RESPONSIBILITIES OF CONTENT LEADS 
 

 Content leads are to work collaboratively with teachers in their content area to 
 foster a school culture that is conducive for both student and adult learning. 
 Content leads are to assist and support content-specific professional learning in  
 the following ways: 

• co-lead and co-facilitate content-specific and ongoing professional  
  learning, including  study groups 
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• assist the school instructional leadership in planning, facilitating and  
  evaluating school-based professional learning  

• collaborate with the other members of their department and District 
  instructional support staff to fully implement core District initiatives and 
  standards-based instructional practice (e.g., instructional guides,  
  conceptual units/lessons)  

• co-plan, discuss, analyze student work in collaborative group settings 
  school data, including assessment results (e.g., periodic assessments, 
  state mandated assessments, etc.) 

• lead and engage in department meetings that focus on the study of  
  curricular and instructional models that support students  meeting A-G 
  requirements 

• share rigorous standards-based lessons and  research-based   
  differentiated  instructional practices, including culturally relevant and 
  responsive teaching that supports the learning of all students (e.g.,  
  English Learners, Standard English Learners,  special education and 
  gifted students) 

• attend content-specific Central, Local District, and school site  
  professional development  

 
  SUPERVISION, SUPPORT, AND EVALUATION OF CONTENT 

 LEADS 
 

 It is the responsibility of the principal to provide to the content leads, the 
 supervision, support, and time necessary for content-specific professional 
 learning and collaboration.  The school administrative staff shares responsibility 
 with the Local District for monitoring and evaluating the work of the content 
 leads. 
 
 Principals/administrative designees should actively engage in professional 
 learning opportunities that further their own understanding of learning and 
 teaching in different content areas and to determine how to provide the time and 
 resources necessary to support rigorous standards-based instruction.   
 
 As the instructional leader at the school site responsible for fully addressing the 
 goals and stated mission of the Secondary Literacy Plan and other District 
 initiatives, the principal/designee should provide ongoing support for content-
 specific professional learning that is:   
 

• Coherent and Systemic 
   Align all content specific professional learning opportunities to support 

  the Superintendent’s Theory of Change and all District core initiatives to 
  increase coherence and continuity district-wide and to foster a shared 
  responsibility for closing the achievement gap. 
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• Comprehensive and Results Oriented 

   Provide and support continuous learning for all content area teachers to 
  expand the school’s capacity to collaboratively attain the goal of  
  improved student learning and achievement at the secondary level 

 

• Collaborative and Differentiated 
   Reflect and respect differences in individual professional learning by  

  focusing on individual teacher needs, identified student needs, best  
  practices, and standards-based, content-specific knowledge and culturally  
  relevant and responsive pedagogy. 

 
RELATED 
RESOURCES: 
 

      Secondary Literacy Plan, adopted by the Board of Education January 22,     
2002002 
 

ASSISTANCE: For assistance or further information, please contact your Local District        
Administrator, Instructional Services.  

 


